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Wednesday, September 23, 2009
	TIME
	TOPIC
	INSTRUCTOR

	8:30 – 8:45 a.m.
	Review of Agenda and Expectations 
	Veronica Rivera

	8:45 – 9:15 a.m.
	Organization: Structural Organization 
	Kay Kutchins

	9:15 – 10:15 p.m.
	Organization: Staffing
	Kay Kutchins

	10:15 – 10:30
	BREAK
	

	10:30 – 11:15
	Record Keeping: Accounting
	Blanca Surgeon

	11:15 – 12:30 p.m.
	Record Keeping: Operations
	Alex Hinojosa 

	12:30 –1:30 
	LUNCH
	

	1:30 – 2:30 
	Basic Financial Statements
	Alex Hinojosa

	2:30 – 2:45 
	BREAK
	

	2:45 – 3:00
	Exercise
	Blanca Surgeon

	3:00 – 5:00
	Annual Budget: Operations
	Mauricio González


Thursday, September 24, 2009
	TIME
	TOPIC
	INSTRUCTOR

	8:30 – 10:00 a.m.
	Rate Structure Options
	Rowe McKinley 

	10:00 – 10:15
	BREAK
	

	10:15 – 11:30 
	Evaluating Capital Investment Projects 
	Mauricio González-Gómez 

	11:30 – 12:00
	   Exercise 
	Rowe McKinley

	12:00 – 1:00 p.m.
	   LUNCH
	

	1:00 – 2:30 p.m.
	   Utility Financial Rating
	Alex Hinojosa

	2:30 – 4:00 
	   Important Factors in Successfully Accessing Financing
	Alex Hinojosa

	4:00 – 4:15 
	   BREAK
	

	4:15 – 5:30
	Examining Operational Efficiencies and Competitiveness of Utility
	Alex Hinojosa 


Friday, September 25, 2009
	TIME
	TOPIC
	INSTRUCTOR

	8:30 – 10:00 a.m.
	Trends in the Utility Environment & the Process of Change
	Kay Kutchins

	10:00 – 10:15 
	BREAK
	

	10:15 – 11:30 
	Teamwork:  Building an Effective Team
	Kay Kutchins & Blanca Surgeon

	11:30 – 12:00 
	Evaluation and Presentation of Certificates 
	Laura Stout & Veronica Rivera
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